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o
Muc tieu
Sau budi chuyén dé, ban co thé:

= Hiéu dwoc ban chat DOANH THU —CHI PHI dé
quan ly tai chinh cong trwedng tét hon.

= Nam r6 cac quy dinh vé hd so, chirng tir ké toan
dé tranh xay ra sai soét cling nhw tranh rui ro, thiét
hai vé tai chinh.




NOI DUNG

® 1  Doanh thu hgp déng xay dwng )

© 2 Phan loai chi phicéng trinh )

® 3 Thanh toan chi phi cong trinh )

® 4  Dong tién thu - chi cong trinh )

o 5 Loii nhuén tai chinh cong trinh )




Doanh thu

Doanh‘thu cla hop dong xay dwng dwoc xac
dinh bang gia tri hop ly cua cac khoan da thu
hoac sé thu duorc.

Doanh thu la

% da duoc chi du tu
% o XAC NHAN
KA ( khéng bao gom VAT)

oooooooooooooooooooooooooooo

Signature




Doanh thu

Doanh thu xac dinh trén cé sé& gia tri khéi lweng hoan thanh

v HOP BPONG QUY PINH NGHIEM THU KHOI LUONG PINH KY
v BANG GIA TRI KHOI LUONG BDUO'C NGHIEM THU XAC NHAN DPINH
KY VA HOA bON

Doanh thu x&c dinh theo tién dé / diém dirng ky thuat

v HOP BONG QUY DPINH NHA THAU PUQOC THANH TOAN THEO
TIEN DO KE HOACH THUC HIEN.

v BIEN BAN NGHIEM THU XAC DINH PIEM DUNG KY THUAT HAI
BEN THONG NHAT

Chi phi thwe té phat sinh
Doanh thu =

(100 % - lgsi nhuan KH)




Vi du cach ghi nhan Doanh thu

Gia tri ghi nhan
doanh thu

Max of Delay Damages 622 682,669,000
Ratertion Limit [5%): 311,341, 334,710
[ (Exci. WAT) B, 226,826,694, 200
Accepted Contract Sum 6,849,608, 363 620
Details - VHD
carried out by Contractor: == } 55,078,67T0,745
Less Retention 2T BT
Net Valuation 49,570,713,6T0
Less sums previously recommended -
Less Advance Pay t Redmb i (4,130,892, 808)
Amount Recommended For Payment Excluding VAT 45,419,820,864
Value Added Tax (10%) 4,543 982 086
A LR whed for Payment Including VAT 49,983,802,951
——

P has assessed the value of work completed and confirm that the above amount s fair and reasonable subject to the following conditions:
) No adustment has been made for defeciive work or Faully workmanship unless otherwise instructed,
I} WValue of Works Completed are recommended for paymaent, subject only to the receipt by the Employer of Architect/Superintending Officers
certification and a valid Tax Invoice pursuant io the provisions of the Value Added Tax
iiy The issue of this Valuation Statement shall not constitute approval of any wark of other matter ror shall it prejudice any ¢laim in this regard,
iv} This valuation has been prepared in part on the basis of information supplied to us, by other consuliants and whilst all reascnable skill and care

has besn exarciasd to validate its accuracy and authenticity, we are unable to provide any Guarantes in that regard and will not be iable to any
party for any loss arising as a result of any such information subsequently baing found to ke inaccurate or lacking authenticity.

v} Retention has been calcutated in sccordance with the Contract,




Cac khoan thu khac

. )
Thu tien tién ich
(cho thué van thang,
dién nwéc)

J

~

Phé liéu thu hdi
(Thanh ly sat vun)

J




Lap “CLAIM” trinh Cha dau tw ?

Thoi diém
nao




1 i
| au

Claim”

Phai duoc
ngwei dai dién
theo phap luat
ho&c Uy quyén

phé duyét/

dong dau

Max of Delay Damages 622,682,669,000
Ratenticn Limit (5% 311,341,334,710
Aecepiad Contract Sum VND (Excl, VAT) 6,206 826 684 200
Accepled Contracl Sum VND (Incl. VAT 10%) B,8:49,609,363,620
Detalls - VHND
Waork carried out by Contractor: 55,078, 670,745
Less Retantion {5,507 BET,0T5)
Net Valuation 48,670,713,670
Less sums previously recommendad -
Less Adh Pay Raoimib J (4,130,892 606)
Amount Recommended For Payment Excluding VAT 45,430,020 864
Value Added Tax (10%) 4,543 BEZ 086
Amaunt Recommmanded for Payment Including VAT 49,883,802,951
sondiions of Valuation Statement
WTP has assessed the valus of work eompleted and confirm that the above amount is fair and reasonable subject o the fellowing condifions:

Mo adjustment has been made for defective work or faully workmanship uriless otherwise Instructed.
value of Works Completed ane recommendad for payment, subject only to the receipt by the Employer of Architect/Superintending Officer's
cerification and & valld Tax Invoice pursuant to the provisions of the Value Added Tax,

Ki) The issue of this Viahsation Stalement shall not constitule approval of any work or other mabler nor shall it prejudice any claim in fhis regard.

This valuation has been prepared In part on the basis of information supplied to us, by other consultants and whitst all reasonable skill and care
bmnmmludmuhdahhm:wmuummw we are unable 1o provide any Guarantes in that regard and will not be labie fo any
; : = sigguch information subsaquantly baing found to be inaccurate or lacking authenticity.




1 au

Gia tri VAT
bi thiét theo
dong tién
thanh tean

alm

Wax of Delay Damages 622,682,669,000
Retention Limit (5% 311,341,334,710
Accepled Contract Sum YHND (Excl. VAT) 5,226 826 604 200
Accapied Contract Sum VND (Incl VAT 10%) 6,848, 509,363 620
Detalls - VD
Work carried out by Contractor: 55,078,570,T456
Less Retention ({5,507 857,075)
Met Valuation 498 670,713,670
Less sums previously recommandad =
| ch Fay smarnt (4,130,892 B06)
Amount Recommended For Paymont Excluding VAT 45,435,820 BE4
Value Added Tax (10%) _IA.M_
Amount R ded for Pay Including VAT 49.583,802,961
rondiions of Valuation Statemant
WTP has assessad the valus of wark completed and confirm that the abowe amount is fair and masonable subject to the Tollowing conditions:

Mo adjustment has bean made for defective work of faulty workmanship urless othernwise instructed.
\alee of Works Cr | are rec ded for i, subject only to the moeipt by the Employer of Architact'Superintending Officers
cartficalion and & valid Tax Invoice pursuant to the provisions of the Value Added Tax.

i) The issue of this Valeation Statement shall not constitute approval of any work or ofher matter nor shall it prejudice any claim in this regard,

iv) This valuafion has been prepared in part on the basis of information supplied to us, by other consultants and whitst all reasonable skill and care
has been exarclsed to validate its acouracy and authenticity, we ans unable to provide any Guaraniee in that regard and will not be lable to any
party for any loss arising as a result of any such information subseguantly being found fo be naccurate or lacking authenticity.

W) Retantion has been calcudaied in accordance with the Contracl.

NAM HOI AN DEVELOPMENT CO. LTD.




CHI PHI
NHA THAU

CHI PHI

NHA CUNG



Bien phi la nhirng
khoan chi phi thay
doi theo san lwong
nhw nguyén vat liéu
trwc tiép, lwong
nhan vién tra theo
san pham ... noi
chung la né thay déi
theo khoi Ilwong
cong viéc thwc hién.

Pinh phi 1a nhirng
khoan chi phi khong
doi theo san lwong ma
n6 ¢b dinh , néu ngtrng
thi cong thi van phai
chi ra nhw tién thué
nha, khau hao thiét bj ,
tien lwong tra theo
thang cua nhan vién



Tai sao phai phan loai chi
phi?

Pé gilp kiém soét chi phi dwoc {@??

chat che

D
L 4 IR ~ > l( A I 4 .
Giup hieu ro ban chat twr do ,.
tim cach tiét kiém chi phi.

Khi cong trinh bi gién tien dé
hoac tam duwng thi cong

van phat sinh dinh phi

- tim céch cat giam dinh phi




Chi phi
dworc trw

Khoan chi thyc té phat sinh lién quan den hoat
dong san xuat, kinh doanh cua doanh nghiép.

Khoan chi cé du hoa don, chirng tir hop phéap
theo quy dinh caa phap luat




!Hu’ng !U’ HQ’P |y, ”Q’P ’?

v’ C6 ghi dung va day du théng tin theo quy dinh: Tén, MST,
dia chi Cong ty phai dwgc ghi dung va day du, khdng duoc
tay xoa trén hoa don.

v' Phai c6 chir ky ngwdi dai dién chiu tréc,h nhiém phap luat
cla ngwoi ban hang ky tén va déng dau/ trwong hop uy
quyén ky, dong dau treo bén trai doi véi hoa don dat in.

v Noéi dung hdéa don dung theo thwc té phéat sinh mua ban/
dich vu.

HOA DON

v Héa don phai dung thdi diém: thoi diém phat sinh mua ban/
dich vu thuc té




E”u’ng !U’ ”?’P \y, ”Q’P ’?

v Bang lwong theo mau Céng ty: C6 day du théng tin cua
ngwoi nhan tién: CMND, MST, ngay cong, so6 tién nhan...

v Déi trwdng phai c6 tén trén bang lwong nhan tién.

v' Chir ky ngwdi nhan tién phai dung ngudi, tai khoan chuyén
tién phai dung nguoi.

Chir ky dgi trwong phai dung véi tat cd ho so twong rng
nhw hop déng giao khoan..

v' Chi huy trwdng phai ky bang Iwvong cong nhat dé kiém soéat
nhan cong trwc tiep do BCH quan ly...

>

BANG LUONG

v Ngay cbng trén bang lwong phai dung véi thuc té phat sinh.

v Ir\]/IL'Pc lwong gitra hop dong & bang lwong phai dang va phu
op.




Thiét hai khi str dung chieng tor thanh
toan khong “Hop ly” - “Hop 1é”

1. KHONG BU'Q'C DUA VAO CHI PHI
HOP LY DE TRU KHI TINH THUE TNDN :
THIET HAI 20% GIA TRI.

2. KHONG PUQ'C KHAU TRU THUE VAT :
THIET HAI 10%

3. NEU BUA VAO HACH TOAN KHI Bl
PHAT HIEN BI THIET HAI NHU MUC (1) +
(2).

+ NGOAI RA CON B| PHAT CHAM NOP
THUE 0,03%/NGAY & PHAT 20% SO THUE
Bl TRUY THU




uy trin ann toan cnil pni

Céac bwdrc thwe hién kiém tra, phé duyét va thanh toan

* CT lap ho so, xac véi = CCM = Giam déc khéi/ dw -Phong Tai
khach hang. Cap nhat kiém tra an phé duyét. chinh ké

bill Ién DMS. * Lwu y hé so chwa toan kidém
=Tap hop chirng tir, c6 BCTC lan dau tra va phé
héa don NCC, BCH Ban TGD phé duyét duyét

glri Ké toan

Th(p‘ﬁ dén Ehﬁ: <) T\hlfl’ 24;3 Thﬂ’ 3+:1 » Thlfl’ 4+§ »
Hang tian hang tuan hang tuan hang tuan
=Ké toan vién =Chuyén vién =Ké toan =Ban Téng = Ngan hang
nhan va kiém tra  kiémsoat  trwéng phé giam doc phé

Bill & Lap UNC kiém tra duyét UNC duyét UNC




Ho6 so’thanh toan NTP, NCC

Ho6 so’ thanh

toan lan dau

Ho6 so’ thanh

toan dinh ky

v Hop déng mua ban/giao thau

v' Bang théng bao thanh toan.

v Bao lanh tam ng / thwec hién hop
dong (néu c6 quy dinh HD)

v' Hoa don (trr trrdng hop tam rng)

v' Phu luc (néu cé phat sinh)

v’ Bang théng bao thanh toan khoi lwong
da thwc hién.

v Bién ban giao hang (néu hop dong
mua ban)

v’ Hoa don



o
Ho6 so'thanh toan NTP, NCC

v Bién ban thanh ly quyét toan hop dong
v' Bang théng bao thanh toan khoi lwong

" Hohs£0’, quyét toan ,
ULl v Bao lanh bao hanh (néu c6 quy dinh
quyet toan
HD)
v’ Hoa don , ‘
v Bién ban nghiém thu (néu HD thau
phu)

“Luwuy : Tai khoan cua khach hang phai dwoc dang ky voi
Phong dang ky kinh doanh hoac S& Ké hoach dau tw.




Hé6 so’thanh toan Béi thi cong

v Hop ddng giao khoan
v' Bang thdng bao thanh toan

HoO so’

Akl AT v' Bang lvong (trie tredng hop tam rng)

ENKET v Hop dong lao dong + cam két thu nhap

(theo mau quy dinh NN)

v' Bang théng bao thanh toan

v Hoé don dwdi 20 triéu/ ngay/ don vi (néu

Ho so thanh . .
co giao khoan vat tw)

toan dinh ky

v Bang lwong + Hop dong lao ddng + cam

két thu nhap ( theo mau quy dinh NN




e
Hé6 so’thanh toan Béi thi cong

Ho so

thanh toan
quyét toan

v’ Thanh ly quyét toan hop dong

v’ Bang théng béo thanh toan quyét toan

v Hoé don dwdi 20 triéu/ ngay/ don vi (néu
cO giao khoan vat tw)

v’ Bang lvong + Hop dong lao déng + cam

két thu nhap( theo mau quy dinh NN)




e
Hé6 so'thanh toan BCH

Ho so tam v’ Giay dé nghi tam Grng
trng lan dau v Bién ban giao viéc gilr quy cong tredng

‘ v Bang Bé nghi thanh toan chi phi( mau Cty)
HO so’ thanh v Hoa don dwdi 20 triéu/ngay/ don vi

toan dinh ky v’ Bang lvong + Hop dong LD+ cam két thu
nhap (theo mau quy dinh NN)

L2 RN Déi chiéu véi ké toan vien thu hdi quy tam
el a g il (png dau cong trinh




Lwuy hé sorthanh toan

% Cé&c khoan khau trtr bill khéng dung quy dinh

< Cap nhat khéng dung gié tri luj ké thanh toan.

< Khdng thanh toan cho chi phi cia nhi*rng cong trinh khac
chuyén sang.

< M6t s0 trwong hop, chwa kip thdi khau trir tien tam (ng theo
hop dong.

% S0 tién cap nhat DMS va bill khéi lwong khac nhau.




Quy dinh hop
déng khau tri
tién tam ng 10%
gia tri thwc hién

2 [Gidn gido ticng = Wil | socopo I5000000f 103300000
3 [Phi tex & kiém dinh thidtbi M | 32000000 20000000 10% 3,200,000
4 |Vinchuytn &bécxép CLHE[ [ soso0000 8209000 $9.009,000 1% 5900900
£ |Chi phi kb fri - , e = =
I Ch§ phi st dyng dién vin phong B kWh| 400 : -(2.06|) . 7_(824.4003 L (8d00)

2 {Chi pi dong phyc cong ohin ; ] | (Sm00f (SS3800f (5,338,000)

TONG GIA TR| THANH TOAN (chwa VAT) 13494807600 | 9%[ 1240922958
THUE VAT 10% 1,349,480,760 124,092,296
TONG GIA TR] THANH TOAN (Bao gbm VAT) 14,8344,288,360 1,365,015.254
GIA TR] THANH TOAN THEO TUNG KY
I TONG GIA TR| THI CONG (Bao gdm VAT) 14,844,288, 360
2 GIATR| THUC HIEN DEN KY NAY 1,365,015.284
3 GIATR] DUGC THANH TOAN DEN KY NAY (90% KL nghigm thu hang ki) / (3)= (2) x %0% 1,208513,729
4 TAMUNG 650,038,000
5§ NHOANTRATAM NG — (07626
6 TONG GIA TR| DUGC THANH TOAN DEN KY NAY (6) = (3) ¢ (4) + (§) 1,818,777,103
7 TONG GIA TR THANH TOAN DEN CAC KY TRUGC (Bao gl tym img) (996,175,216)
§  DE NGH] THANH TOAN KY NAY (8)=(6)+(7) 822,601,887

NHA THAU PHY GIAM SAT

cui rrpv %\;‘G
\
\ |




.
Ho so'thanh ly

v' Sai c4c théng tin cia Coteccons va doi tac

v S0 liéu khdng khdp gitra thong bao quyét toan, bang khoi
lwong quyét todn va thanh Iy hop déng

v’ Gié tri hop.dong + gia tri phuc luc hop déng + cac gia tri phat
sinh # s0 tong cong.

v Hop dong c6 diéu khoan gilv lai bao hanh nhwng thanh ly
khong thé hién.

v' Sali gia tri con phai thanh toan khi khéng trir di gia tri bao
hanh (trwong hop cung cap bao Ianh).

v/ Sai so tién bang chir




Quan ly dong tién cong trinh

- Tai sao phai quan Iy dong tién?

- B4o céo dong tién gitp cho ta lap ké hoach, giam séat
va kiém soét thu chi mét cach hiéu qua.

Tién thuin ting

5 . A 2 2A
Dong tién vao Dong tién ra (gidm) trong Ky




Quanly dong tién

" Giam

thu
nhap tai
chinh



« CHI CHO NHA CUNG CAP
« CHI CHO NHA THAU PHU

« CHI CHO POI TC

TONG CONG TIEN
DA NHAN TU CHU
PAU TV, THU TIEN

, « CHI PHI BCH

ICHNTP... - NOP THUE VAT (VAT DAU RA — VAT
DAU VAO)
« CHI CHO PHAN THIET Bl S’ DUNG
CONG TRINH

Gia tri trén bao cao dong tién la bao gom thué GTGT (V.




Quan ly dong tién
Lap ké hoach,
giam sat

Pam phan
tot DPKHD

~Tap - \ Kiem soat

HS.TT Tien d(}
Dang han dét hang

Thu hoi
cong ne Kiém soat
thuwdng xuyén

toan cong
no

Lap ké hoach thu chi ngan han, trung han va dai han tai dy
an mot cach r6 rang gilp cho quan ly dong tién hiéu qua
hon. Pong th&i phai so sanh thwe té va ké hoach.




N\

Sw khac nhau gitba “Chi” va “Chi phi”

 CO nhirng khoan “chi” tién nhwng khéng phai “chi
phi” hoac “chi phi” sé thap hon “tién” da chi.
>NOp thué VAT.

« C6 nhirng khoan chwa “chi” nhwng la “chi phi”

»Khoi lwong clia thau phu, vat tw hang hoa chwa nghiém
thu thanh toan cho nha CC/TP

- C6 nhirng khoan chwa “chi” va cé thé khéng “chi”
nhwng la “chi phi”
»Duw tru chi phi bao hanh
——— f



PHAN BIET
I s
Thué VAT Bao gom N/A
Khau hao TSCD, CCDC N/A Bao gom
Dy phong bao hanh N/A Bao gdm
Khodén thu chwa thu tién N/A Bao gom
Khodén chi chwa chi tién N/A Bao gom



o
Loi nhuan cong trinh

* Lesi nhuan gop cua cong trinh ?
Loi nhuan gop la khodn chénh léch gitra tdng doanh thu
cong trinh trtr di chi phi cong trinh.

» LeYi nhuén sau thué caa cong trinh?
Loii nhudn sau thué 1a khoan loi nhuan con lai sau khi tro
thué Thu nhap doanh nghiép

LOINHUAN | ,

GOP — DOANHTHU —  CHI PHI

; 20% LOII

LOINHUAN |} o1 NHUAN NHUAN
SAUTHUE | — 7 C0FN — JA
CONG TRINH - GOP

Do nha nwéc quy dinh, hién nay la 20% - co thé bi th o




Loi nhuan tweng gial doan

ol nhuan
trng giali
doan

Lol nhuan
ké hoach




Ty suat loi nhuan

LOI NHUAN
DOANH THU

TY SUAT
LO1 NHUAN
(%)

VUOT DU TRU H TY SUAT CAO
BAO CAO bAU HTREN MUC BINH
CONG TRINH QUAN



Cac yéu to anh huwéng viéc xac dinh
ty suat loii nhuan cong trinh

: 3 | Dw tru doanh
Duw tru chi Cac khoan dw L tru doan

phi sai phong phi thu & chi phi

chwa phu hop | KhONg twong
rng




Thao luan




e
Tong ket

v Tat ca cac hoat déng tai Phong ban hay Coéng
trrong déu nham hwéng téi mét muc tiéu chung
cua cong ty -> tang hiéu qua hoat dong:

» Tang thu
» Giam chi
> Tang nang suat lao dong

v Nhan biét va phong nglra cac sai so6t trong lién
guan ké toan doi véi cong trwedng gidp nang cao
hiéu qua phdi hop.

v' Trang bi mot sé kién thirc vé Ké toan, tai chinh ->
lap ké hoach, thuc hi§n, kiem soat dong tién & loii
nhuan cong trwong tét hon.
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MUC TIEU

¢

¢
¢

NAM BAT QUY TRINH
TINH KHOI LWONG

CACH THUC THUC HIEN
BAO GIA DY THAU

KIEM SOAT RUI RO
KHOI LUONG & BAO GIA



NOI DUNG
KHOI LUONG BAO GIA

(anmrry @ @ D )
(anzmnrs @ @ =D )
(@ @ C Yronssooinicn))
(e @ @ D)




CONG TAC

A\

y &

HOI LUONG

$




QUY TRINH TINH TOAN KL -

NGHIEN CU’U HO SO, BAN VE

meﬁN KHAI THU'C HIEN CONG VIEC

XU LY THONG TIN, DU LIEU

KIEM TRA, CAP NHAT




LUU Y:

d Cac quy wéc nay chi st dung trong truweoong hop

khong co6 hodc khéng day dua théng tin, chi dan
trong h6 so maoi thau.
d Néu trong h6 so madi thau c6 chi dan thi phéi wu tién.

0 Trong trirong hop chi dan khong hop ly, phai xin y

kién chi dao.




QUY UOC TiNH TOAN KL




T
ittt

4
P

KIEM SOAT KHOI LWPONG
KIEM TRA KHOI LUONG

BASE
KHOI LUQNG HAM LUQNG
STT CAU KIEN BE TONG THEP VAN KHUON THEP/BT VAN KHUON/BT BT/DT THEP/DT VAN KHUON/DT CHU THiCH
, (m3) (kg) (m2) (kG/m3) (m2/m3) (m3/m2) (kG/m2) (m2/m2)
1 Bé tong lot 1,438.3 - 285.1 - 0.2 0.0 - 0.01
2 Mdng 3,863.2 448,931.2 3,231.7 116.2 0.8 01 10.62 0.08
2l Pa kiéng 259.5 117,178.0 648.9 4515 | 2.5 0.0 2.77 0.02
4 | San ham B2 8,383.5 908,381.2 - 108.4 - 0.2 21.49 - KHONG €O KHOI LUQNG
5 Cot, vach 1,609.8 489,083.0 7,898.9 303.8 4.9 0.0 11.57 0.19
6 Dam B1, T1 1,865.9 212,000.0 6,906.5 113.6 3.7 0.0 5.01 0.16 KHONG HQP LY
7 SanB1, T1 6,382.3 650,060.0 29,941.6 101.9 4.7 0.2 15.38 0.71
8 Ram déc 168.7 21,930.0 1,065.8 130.0 6.3 0.0 0.52 0.03
9 BE& nuwéc 1,322.9 148,199.2 3,569.6 112.0 2.7 0.0 351 0.08
10 Cau thang 99.1 14,859.7 765.3 150.0 2.7 0.0 0.35 0.02
Tﬁfﬁﬁ 25,294.2 2,995,762.5 53,548.2 118.4 2.1 0.60 70.86 1.27
KIEN TRUC
THAP
~ KIEM TRA
KHOI LUQNG
CODE STT cONG TAC R KHOI L'ONG CHENH LECH CHU THicH
CONG TAC
[(m2) (m2) (m2) (%)
T.MA.BR.EX MA.BR.EX 1 Tuwdng ngoai 1,908 | Twang ngoai 1,908.0
49.00 3%
T.MA.BR.IN MA.BR.IN 2 Tuwdng trong 5,618 | Trat tudng ngoai 1,957.0
T.PLEX PL.EX 3 Trat ngoai 1,957 | Trat twdng ngoai + Trat bé téng ngoai 2,515.0
o 0.00 0%
T.PL.IN PL.IN 4 Trat trong 5 12,384 | Hoan thién twong ngoai 2,515.0
§ T.WF.EX WF.EX 5 Hoan thién ngoai E 2,515 | Twang ngoai + Tudng trong X 2 13,144.0 760.00 -
o T.WF.IN WEF.IN 6 Hoan thién trong = 6,580 | Trat tuong trong 12,384.0
T.5C sC 7 Can vira g 26,092 | Trat twéng trong + trat bé tong trong 12,384.0 03100 o KHONG HOP LY
T.FF FF 8 Hoan thién san 25,984 | Hoan thién twang trong 6,580.0
T.CF.PL CF.PL 9 Trat trén 3,024 | Can vita 26,092.0
-172.00 -1%
T.CF.GR CF.GR 10 Mai tran 226 | Tran (trat, mai son + thach cao) 25,920.0
T.CF.PT CF.PT 11 Sorn tran (trat + mai) 3,250 | Trat + maitran 3,250.0 0.00 o%
T.CF.GB CF.GB 12 Tran thach cao 22,670 | Son tran 3,250.0 )
TONG




KIEM SOAT KHOI LWPONG ry
THONG KE KHOI LUONG

HAM LUONG KET CAU TREN 1 M2 SAN XAY DUNG

Ngay cap nhat: 16/08/2018

CONG TRINH: | THOI GIAN: | DU AN 1 | DU AN 2 |
CHUBAU TU: | THETKE: | [~ COMPARE PROJECTS
g SO TANG HAM LU'ONG 1 DON VI
STT CONG TRINH ceT DIADIEM G‘ 'Mm THIETKE | CHUC NANG 'M"" uucis GHI CHU
HAM | THAN = THEP/BV | BTIBV | CPIBV
1 2 3 4 5 6 7 8 9 10 16 17 18 19
1 TRANG AN GLOBAL PETRO HANOI | 2015 coe PH 0 29 | THAN 5692| 034| 189 Ci;’;n‘:; 2
2 TIMES CITY P3 VINGROUP HANOI | 2015 | VISTA CH 0 34 | THAN B420| 041| 251
3 CITY GARDEN REFICO TP HCM | 2015 | cwv CH 2 0 HAM 73.04| 048] 064
< Cap: 5.12
4 CITY GARDEN REFICO TP.HCM | 2015 | cwv CH 0 27 | THAN 8a95| 0a4| 224 “F
5 VIVO CITY VIETSIN TP.HCM | 2013 | AECOM H 2 0 HAW 66.00| 043 113 CCZL;"”DCSCQ

Ham lwong thép Ham Iwgng bé tdng Ham Iwong cdt pha

97.3 ) 3.02

N\
(=d
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CAC LOI THUONG GAP

y

~

>

THAO LUAN




CAC LOI THUONG GAP

LOI SAI

NGUYEN NHAN

Coc ép, Coc khoan nhéi

Thiéu KL ép &m cho coc ép

Sai khéi lvgng dap bé tong dau coc

Tuong vay

Thiéu KL duc bé téng tudorng dan, bé tdng nghéo dinh
tuong vay, vé sinh bé mat tuong vay

Thiéu KL thép dat cho, khoan cdy thép chd cho dam san
tang ham tur twong vay

Chéng moi, chéng tham

Thiéu khéi lvgng chéng méi

Thiéu khoéi lvong bang cdn nuwdc tai vi tri mach ngirng
thi cdng cac khu vuc tiép xic véi nuwdce (bé, twdng
vay,...), phan cuén chan tudng, va chéng tham cb 6ng.




CAC LOI THUONG GAP

LOI SAI NGUYEN NHAN

Tach khéi lvgng bé téng khéi 16n

Tach khéi lugng bé téng co sir dung phu gia chéng
tham, phu gia bé sunfat,...

, Tach khéi lvgng c6p pha cot tron, cHt thdng tang
Bé tong cot thép

Tinh khoi lvgng thép gia cudng 16 m& san, 16 m& MEP
theo yéu cau thiét ké

Tinh thém thép bién phdp cho cho cdc ciu kién san,
dam lién két vai 18i vach duoc thi cong bang hé cp pha
truot

Thiéu doan ndi chéng xa go Z.

Ket cau thep Chu y tinh phan phuy kién cho hé tam lgp mai, vach,

louver nhdm nam trén vach tole




CAC LOI THUONG GAP

LOI SAI NGUYEN NHAN
‘ -Khdng doc k§ ban vé vi tri cé déng tran va khéng dong
Sai chiéu cao t6 tuwong, son tran
tUb'ng , % 2 3
- Khong théong nhat, lam ro khi ban vé khong ro chi tiét
Can vira bao vé chong thdm - Chi tinh |&p ch6ng thadm, quén tinh |&p vira bao vé.

HOp rém tran, ndp tham tran,
shadow line

Nap kim loai, thanh bao tri cac
bé, hé ga

Lanh t6 d& ban da lavalo

Clra hop ky thuat

- Chi tiét it duwgc cha y, dé thiéu khéi lvong
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CONG TAC
BAO GIA




BO MAY VA TO cHUc A4

NHA CUNG
CAP

V' \/ N

CONFITECH THANG LOXNG

POl THI
CONG



admin
Placed Image


CONFITECH THANG LONG




BO MAY VA TO CHUrc Al

HOAN THANH MOT CONG TAC THI CONG ?




BO MAY VA TO cHUc A4

N

NFITECH THANG LONG

NHA CUNG
CAP

NGUOI LAM GIA:
- KIEM TRA

- TONG HOP
DOI| THI - PHAN TicH

CONG




BO MAY VA TO CHUrc Al

DON GIA MOT CONG VIEC DU THAU ?




CO SO CAUTAO GIA LA 4

CAC BUOC LAM GIA DU THAU

DAM
PHAN,
GIAI TRINH




CO SO CAUTAOGIA A 4

CAC BUOC CAU TAO MOT BbON GIA DU THAU

(XAC D!NI—D

CONG
VIEC THI
CONG DU
KIEN TINH

\_ TOAN y

PHAN TICH
BAO GIA
&
CAP NHAT
PON GIA
VAO BOQ

XAC
PINH HE
SO HAO
HUT VAT
TY
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CO SO CA O GIA

SO’ CAU TAO GIA A4
poN!| KHOI | HAO THANH TIEN EI\I)SI’;NGIA DL-IJ-’OT:QU
VI [LUONG| HUT A A -

BT-T-CV- Bé tong cét, vach, da 1x2,
1 M400 MA400, db sut (16 +/-2cm) m3 1,424,800 350,500 1,775,300
0/ \JAp b0 | " . s
I1),/0 % Vat tv: Loi nhuan, Phi quan 10% 129,527 129,527
0 A A N ,
10{0 N,han cbng: Lgi nhuan, Phi 10% 31.861 31.861
quan ly
Céng chi phi tryc tiép: 1,295,273 318,606 1,613,879
Vat tw
M400 M400 (10cm+2) - B30 m3 1.00 1,190,909 1,190,909 1,190,909
CS Tang méi cap do sut (+/-2cm) m3  3.00 18,182 54,545 54,545
HH-BT-CV Hao hut bé tdng méng, cét, vach % 1.00 4% 1,245,455 49,818 49,818
Nhan cong & May thi cong
CPtb Eiofr (8 o] MU W @ - oo | g g | amp | 932620 159,152 159,152
Phan can hé tang 6-35
CPC Phu thu bom bé téng c6t - vach m3 1.00 4% 9,091 9,455 9,455
NC-BT3a N 0 oo Hor) Cell, Waen m3  1.00 150,000 150,000 150,000

(str dung bom bé téng)
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CO SO CA o GIA £l
S AU TA 1A
oon| kHo! | HAG THANH TIEN ESXNGIA Dl__IJ_’g'L-IgU
VI [LUONG| HUT VATTU | ~onG CONG

Cung cap va lap dat cét thép

2 D10(390) D10 (SD390) kg 13,200 2,800 15,900
o/ \J2t b | R .
I1yOA) Vat tw: Loi nhuan, Phi quan 10% 1,199 1,199
0 A A R .
10’/0 N,han cong: Lgi nhuan, Phi 10% 250 250
quan ly
Céng chi phi tryc tiép: 11,988 2,500 14,488
Vat tw
D10(390) Cét thép D10 (SD390) + ha hang kg 1.00 11,639 11,639 11,639
CT-LL Thép doan néi chdng (lap length) % 0% 11,639 ] ) )
CT-Bar Thép chan cho (barchair) % 0% 11,639 ) i i
HH-CT Hao hut cét thép % 1.00 3% 11,639 349 349
Nhan cbng & May thi cbng
NC-R1 Vat tv phu: Kém budc, que han kg 1.00 150 150 150
] Chi phi van chuyén trong cong
NC-R2 trinh, Ity kho, vé sinh K9 100 200 200 200
NC-R3a NC + MTC lap dat cot thép D>=10 kg 1.00 2150 2150 2150
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O CA o GIA LN
CO SO’ CAU TAO GIA
poN!| kHoI | HAO THANH TIEN ﬁ(H)’:NGIA Dl.-ll-’(;':é
V] [LUONG| HUT
| [LUONG| HL VAT TU o

0 | o | ®  Jelwleol ©® |l o [ ©® 1 © |
1 MBac-T95 )2(?3,/ %g;g;?giiqmm bang gach ., 106,900 110,100 217,000

I1),/0% Vat tw: Lei nhuan, Phi quan 10% 9.714 9.714
ég?}l;lyhén cbng: Lgi nhuan, Phi 10% 10,013 10,013
Cang chi phi truc tiép: 97,141 100,128 197,269
Vat tw

Gx-MB1 Gach 2 15 205x95x55mm vien 72.00 1.05 1,107 83,710 83,710

V75-40 Viva M75 (PCB40) m3 0018 1.05 715469 13,431 13,431
Nhan cbng & May thi cbng

MN-Bsat \I-/I-(I;é-l-c,:lh%:pBrthSét +Bulongno/ i 100 9,000 9,000 9,000

NC-MB-T95 chﬁézy%”’fonsgxggisgsim bang 1> 1.00 84,899 84,809 84,899

VC-Gx Van chuyén gach xay Viéen 75.60 66 4,990 4,990

VC-VuaxXm Van chuyén vira XM m3 0.019 66,000 1,239 1,239



22.97M2

Living room+Dining
B
22.97 M2




LOI SAI THUONG GAPAM

THAO LUAN CAC LOI SAI KHI BAO GIA

3 COP PHA

CONG
TAC PAT

CONG
TAC COC
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LOI SAl THUONG GAP 7 4

LOI SAI

NGUYEN NHAN

4’:&4 il i T |||‘

CONG TAC cOC

Khéng nam rd ciu tao coc: coc loai nao, mac bé tdng, chiéu
dai cog,...

Thiéu chi phi may madc thiét bj cho thoi gian cho gitra coc
th(r va coc dai tra

Thiéu dap dau coc thir, bé tong tudng dan, bé tdng nghéo
dinh twong vay, x&r ly bé mat twong vay

Bom vita 6ng siéu am can lam rd c6 thudc PVCV?

CONG TAC PAT

Tinh thiéu don gia cho phan dat dao bang tay (dao thu

cong)

Tinh thiéu don gid cho dao van chuyén dat ham

Hay nham lan don vi gitra khéi lwong va gia (I6p dat, da,
cat): m3 va 100m3




LOI SAI THPONG GAP 7 4

LOI SAI NGUYEN NHAN

Wi : 'HI /1/
j "l flg :;"Il" ! Ik |n| I"I'll“ ‘I \V'f/
T
|

Nham lan don vi kg va tan (don gid, khdi lvong hodc ca
hai)

Khéng rd chiéu dai doan néi chéng (LAP) bao gobm trong
giad hay khdi lvgng dan dén bd gia thiéu hodc du.

cOT THEP

Nham Ian don vi cdp pha: m, m2 va 100m2 ( don gia, khdi
lwo'ng hodc ca hai)

Quén tach cop pha cdt tron va cot hinh chit nhat

cOP PHA Quén két hgp vdi BO phan BPTC dé tinh don gia cop pha
thong tang, 16 mé, cau kién dic biét

Don gid cop pha dam san thi cong top down

Don gia cop pha fair face
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LOI SAI THPONG GAP 7 4

LOI SAI NGUYEN NHAN
Pon vi bé téng 16t la m3 trong khi don gia tinh m2 hoac
nguoc lai
Khong chd y cudng d6 bé tdng (M, B, C) theo tiéu chuin
nao?
BE TONG Quén cong thém do sut

Quén lay gid bom bé tdng trung binh hodc tang gia bom
bé téng theo chiéu cao tang

Thiéu phu gia cho bé tong: phu gia chéng tham, phu gia
bén Sunfat, R7,....
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LOI SAI THPONG GAP 7 4

LOI SAI

NGUYEN NHAN

XAYTO

Pon vi twong xay: m3 va m2

Mac gach, mac vira

Chen vira gitra 2 1&p twong gach

Thiéu cuc ké bé tong bat canh clra, ron tudng, chi nwdc,
chén vira canh clra

HOAN THIEN

Son nudc: lvu y don gia son khong trat, son khong ba

Chua am hiéu vé vat liéu cao cap cling nhu cach thi cdng

Ban da Lavabo: quén tinh khung d&




LOI SAI THPONG GAP 7 4

LOI SAI NGUYEN NHAN

Sai chang loai khung ( néi, chim,...), tdm (chéng am, cach
am,...)

Sai chiéu day tdm: 9, 12, 15mmm

TRAN THACH CAO | Don gid tran thach cao tai vi tri thong tang phai bat thém
gian giao, hé ti treo dai hon

Khoéng lam ré don gid tran d3 bao gdm son nudc chua
dan dén tinh thiéu hodc thira khdi lvgng son nuwdc tran
thach cao

Khéng dung chuang loai, hé nhom

o Khong ding chiéu day nhém
NHOM KINH

Khong dung chiing loai, chiéu day kinh

Bdo gid khong tinh [&p son trén bé mat nhém




LOI SAI THPONG GAP 7 4

LOI SAI NGUYEN NHAN

Luu y danh muc vat tu; Unit rate;

Ghi chu cover letter, pham vi cong viéc cho cong tac
khéng bao gdbm khong dugc néu rd trong HSMT

Khong khao sat don gia nhan cong cho cac khu vuc xa

Gia vat tu dau vao trong cau tao gia phai la gia trwdc VAT

CONG TAC KHAC Kiém tra cong thirc SUM, SUBTOTAL, tranh bj thiéu dong

Théi quen |3y ciu tao twong tu ma khéng ra xét chinh sira

Chua doc k§ hodc chua hiéu chi tiét, spec... dan dén khong
kiém soat dwgc don gid thau phu bdo.

Khéng kiém soat khdi lwong va gia phan ME nam trong
BoQ xay dwng, trung hodc thiéu dau viéc do khéng két hop
tot véi ME.




CHU’O'NG TRINH PAO TAO QS

Chuvén dé:

HO'P PONG VA THANH QUYET TOAN
NCC-NTP-PTC



MUC PICH
v HIEU RO CH(*C NANG QUYEN HAN CUA QS

v CHUAN HOA TRINH TU CAC BUO'C, HO SO’ CAN THIET

v PHAN PINH TRACH NHIEM CAC PON VI LIEN QUAN

v THUY'C HIEN PUNG QUY TRINH QUAN LY CUA CONG TY \\\\\T,f\RGE T
N

v PAM BAO THUC HIEN NHANH CHONG, CHINH \‘ (Q»

XAC, GIAM RUI RO

OUR EXPERIENCE DRIVES US FORWARD




CHUC NANG QS

@

OUR EXPERIENCE DRIVES US FORWARD




HOP PONG NTP-NCC-PTC

CO SO’ LAP HQP PONG

(@) LU'U Y KHI LAP HOP DONG
N
5 ) TINHHUONG DAMPHANHOPDONG

!

01
OUR EXPERIENCE DRIVES US FORWARD




O SO’ LAP HOP PONG NTP-NCC
MOT SO CAU HOI THUO'NG GAP

Nguyén tac trién khai Dw 4n (QC QLTC). Khi nao thi BCH cé
thé trién Khai dwoc cong viéc & hién treong?

Nhirng trwo'ng hop nao can phai lap Phu luc Hop dong?

Giao dich c6 gia tri bao nhiéu bat budc phai lap HP dé
thanh toan?

Tai sao Hop dong da géi duyét nhwng giam sat khong lap dwoc thanh
toan?

Va con rat nhiéu cau hoi tai sao khac!
D1

OUR EXPERIENCE DRIVES US FORWARD



.CO' SO’ LAP HOP PONG NTP-NCC
QUAN LY KY KET HOP PONG NTP/ NCC

e —————————————

o, @ D \\‘: I/ s B )
Tham tra ning luc | I
l -4 Z A |
NTP/ I\ICC Pua vao danh sach ~ Kyket hop dong | Thanhtoin
mai NTP/NCC ctia Cong - NTP/NCC/DTC ; |
ty | | |
< | |
I I
yo N I |
I . I
, Ky Hop dong I ‘ > |
: : ~ nguyén tic/ Thu I , |
g};gf fgﬁiﬁgarhﬂ i trao thau/ Thoa | Tam ung I
S & | thuan ghi nhé | I L |
o o I Gia tri giao I
. P.KSCP&HD quénlyva | |  dichtir20 trigu !
. luutrirthtcaicac HD  \  phiicoHD

Truong hop ngoai 16, Pon dit hang c6 GPDA xac nhan (khéng vuot qué 50 triéu dong
0)il bao gom VAT)

OUR EXPERIENCE DRIVES US FORWARD



. CO’' SO’ LAP HO'P PONG NTP-NCC-
PHAN LOAI HOP PONG

[1. Hop dong giao kho#n ]

- La Hop dong Cong ty giao khoan cdng viéc véi cé nhan cu thé (D trudng,...).

[2. Hop ddng Nha cung cép ]
- La Horp dong Cong ty ky két véi Bén cung cAp hang héa/san pham/vit tu thiét bi/dich vy hoic
Hop dong mua ban hang héa qudc té ky két voi do1 tac trong/ngoar nudc.

- Hop ddng Nha cung cip gém: Hop d('\)ng mua ban, Hop déng nguyen tac, Hop ddng dich vu

(cho thué, t chirc sur kién,...).

0)if

OUR EXPERIENCE DRIVES US FORWARD



. CO’' SO’ LAP HO'P PONG NTP-NCC-
PHAN LOAI HOP PONG

[3. Hop dong thau phuy thi c6ng]

- La Hop ddng Cong ty ky két voi Bén nhan thau lai thye hién mot phan cong viée cia goi thau
thi cong trén co so¢ thoa thuan.

- Hop ddng thau phu thi cong gdm: Hop déng thau phy, Hop ddng nguyén téc.

[4. Hop ddng thau phu thiét ké ]

- La Hop ddng Cong ty ky két véi Bén nhén thau lai thuc hién mot phan cong viée cia géi thau
thiét ké trén co s& thoa thuén.

Hop dbng thau phy thiét ké gdm: Hop ddng cung cap dich vu thiét ké, Hop dong nguyén tic.

01
OUR EXPERIENCE DRIVES US FORWARD



DPon vij soan thao glti Soft Copy HD/ PLHD vé

P.KSCP&HD truée khi Upload 1&6n Hé thdng hodc
trinh ky.

‘llllll..

I EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEENEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEENEEEEENEEEEEENENY

GD DAM PHAN HD
DON V| CHU TRi, P.KSCP&HD

auunmnnn?®

4 EEEEEEEEEEEEENNEEEEEENEN FEESSSESEES S SN EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEER®

QUI

Soan thao va upload file scan

HD/PLHD (ban nhap) Ién -

U S

DO'N VI CHU TRI
1 NGAY

phin mém Quan 1y Tai chinh
CFMS

e — A———

‘IIIIIIII’

TRINH

TONG
CONG
13-15
NGAY

Y.

Kiém tra céc diéu
khoan lién quan
dén Ké toan
(Tam tng, thanh

: toan, LS, ...) B.PC .
= PTCKT INGAY
 LNGAY ... i .................

4 I EEEEEEEEEEEEEEEEEEEEEEESR EEEEEEEEEEEEEEEEEEEEEESR ]

KIEM i
SOAT ‘oo i

H 0’ P . Ky Hop déng, dong diu va
- guri cho Ddi tac
‘.
PONG

L 4
amn®

Kiém tra cac
dieu khoan
con lai

P.KSCP&HD
1 NGAY

Kiém tra cac
rui ro vé

Phép Iy

~

~

THAY DOl NOI DUNG

‘IIIII.

Y S

Nhian va doi chiéu HP Boi tac

4ssnnnnnn?®

EEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEEER®

P.KSCP&HD
2 NGAY

7 NGAY

P.KSCP&HD

daky

EEEEER®

1 NGAY

'lIIIIIIIIIIIIIIIIIIIIIIIII IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII’

[ |

. Phat hanh cho cac Bon vij lién quan
- I . Lwu trit ban clrng va cap nhat ban mém lén Hé
) . théng Cong ty

*

!

*>

P.KSCP&HD
1 NGAY

'.IIIIII

HOP DONG LOAI C
(LUONG D0)

HD THEO MAU DOI TAC, BIEU
KIEN PIEU KHOAN THANH TOAN
BAT LO1 CHO COTECCONS

HOP DONG LOAI B
(LUONG VANG)

HD THEO MAU COTECCONS BAN
HANH CO THAY DOI PIEU
KHOAN THANH TOAN

HOP PONG LOAI A
(LUONG XANH)

HD THEO MAU COTECCONS BAN
HANH, PIEU KIEN- DIEU KHOAN
THANH TOAN CHUAN



4. LU Y KHI LAP HO'P PONG
PIEU KIEN RIENG HOP PONG

Pham vi ¢ong
( viée, Yéu cau k¥ Piéul |- Cung cip va thi cong thach cao ] Lam ro PVC‘[, phﬁn chia trach nhiém
thllét ’ A )
o S e — 7 —1 cac bén
2 -I:E:,‘ trdye Didull |- Theo tién do thye té cua BCH.
Thoi han bao Didu Il | . Bén B c¢a trach nhiém bao hanh san pham trong thii
hanh gian 24 thdng tinh tir ngdy ban giao cho Chi déu tu. i . P i .
Lwu y thoi diem bat dau tinh thoi

- Trong thot han bao hanh: .
e Bén B phai tién hanh vige stra chita moi hong héc, glan bao hanh, luu y cac dieu khlen

khuyét tat trong vong 03 (ba) n;ay tinh tir ngay nhan | “Back to back”
duge thong bao cua Bén A ma khéng duoc thanh

3 toan thém bét cir khoan chi phi no.
e Ngoai ra Bén B phdi cé trach rhiém thye hién cae , R = — s . « o
cdng vige slra chita cdc hong hoe do cée nguyén Cac yéu cau ve Gia tri HD “thue
nhan khac g 5ay ra khi cé yéu cau. Can cir vao khoi GTGT”

lugng (.oxng, viéc thue té Bén A sé& thoa thudn véi
Bén B v€ mure chi phi hop 1y thanh toan cho cong
vige sua chiia nay.

Gia tri hgp dong tam tinh (bao gdm thué GTGT )

1.831.343.800 VNP
( y (Bang chir: Mot p tam tredm ba mueod mot triéu ba tram bor
\)_, Vel ba ngan tam tram dong Viét Nam).

OUR EXPERIENCE DRIVES US FORWARD



4. LU’U Y KHI LAP HO'P PONG
PIEU KIEN RIENG HOP PONG

Phuong thire thanh todn: chuyén khoén

- Tam tng: Bén A tam (mg che bén B 20% gid trj Hop N\

dong (chua bao gom thué GTGT) trong vong 14 ngdy , = . - . .
ké tir ngay ky Hop, ddng, ddng thdi trude khi nhin tam Binh kem Mau bao lanh theo Mau phat hanh cia P.TCKT

g Bén B cung cép cho Bén A Bio linh hoan tra tam Céc thong tin quan trong can luu y v& BLTU, BLBH, BLTHHD:
B2

N

img vo diéu kién khong hiy ngang véi gid tri bao lanh e V& didu kién. k >
béng khoan tam img. Trude 10 ngay thoi han bao lanh 6 d?“ & N hoéng hdy ngang
e Giatri bdo lanh

\ hét hiéu luc, néu sb tién tam {mg chua khéu trir hét thi

BB ohii gia han bio 1anh tam (mg cho bén A, J e Hiéu lyc bao lanh
- . - Hoan tra tam (ing: Bén B hoan tra tam tng cho bén A
Gid tri Hop dong trong 02 dot thanh ton gin nhat, mdi dot c6 gia trj
(HD) va Phuong 41 h@g 50% gid tri tam mg.
4 : bicu V
thire thanh toén
- Céc dot tiép theo: Bén A thanh toan cho Bén B dén o o . X
90% gia tri céng viée thuc hién trong vong 28 ngay ké V&i nhirng HD gia tri I&n: can tham khao HDP CBT
ntr1 ngag‘ ien B cung cAp chimg ti thanh toén day du e cac digu kién thanh quyét toan (ty 18, thdi han)
chno 3 1 ] - . — s 2 e - 5
e bao hanh (bao lanh/ gitr tien mat, ty 1&, thdi han bao
- Quyét toan: Bén A thanh toan cho Bén B dén 95% gia hanh) '
tri quyét todn hop ddng trong vbng 28 ngay ké tir ngay

Bén B cung cdp Bién ban quyét toan thanh ly HP va
chimg tlr thanh todn day du cho Bén A. Gia tri con lai
1a gi4 tri git¥ lai theo thoa thuan. (Pugc goi la “tién giit
l al”)

(/- Thanh toan tién gitt lai chon 1 trong 2 trudng hop: )
+ Bén A s thanh toan tién gifi lai cho Bén B khi Bén B
cung cdp Bdo lanh bao hanh vo diéu kién khong huy
ngang voi gia tri twong dwong 5% gia tri quyct toan

Hop dbng va ¢6 higu lyc tuong tmg véi thdi gian bao
hanh

-
O s + Bén A s& thanh toén tién giif lai cho Bén B khi Bén B
\\_hoan thanh hét nghia vy béo hinh. Y,

OUR EXPERIENCE DRIVES US FORWARD




4. LU’U Y KHI LAP HO'P PONG

PON GIA HOP PONG

i

vé chdt I dich vy...
Kinh nghién} thi céng Dy an tuong tur (P61 tde da trién khai thi céng di
dn cd mgt 6 tuomg quan vé qui md, vi tri, CPT,...)

Céng trinh:
Hang muc:
Ngay: Ve
[ BANG TONG HQP PANH GIA CHON THAU (NCC/NTP)
D Gis gbe Déi tic 1 Ddi tic 2 Poi tic 3
.= e on | Kh = 2 = . 7 o R =
Stt Dién gidi % |3 Pon| Thanh tién Pon gid Thanhtién | Don | Thinhtién | Pon | Thanh tién Ghi chi
: i chua VA chra VA id chira VA i chira VA
1) i &3] G) | & = =
A |SO SANH GIA
1 Hang muc cdng viéc
1 |Céng vige 1 m2 5 1 5.00 1.1 550 | 09 4.50 12 6.00
2 |Céng viéc 2 m2 10 2 20.00 2.1 21.00 | 1.9 19.00 1.9 19.00
3 [Céng vige 3 m 15 3 45.00 3.1 46.50 | 2.9 43.50 2.5 37.50
Tong céng (chua VAT) 1 70 73 67 63
Chénh l&ch so vdi gid tri goe | (3) 3 8
|Hiéu qué so vdi gid tri gbc (%) ) -4% 4% 11%
DANH GIA CHQN THAU
Gi tri bao thau tét nhat (So sdnk bdo gid trén co sd diéu kién twong tu O 2

a— N — N syo——
ol-[a]d§]e]=] = |~ |=

Ning luc dép img pham vi géi thau 100% KL 50% KL 100% KL
S6 dy an dang trién khai (trong CTC Group) 2 3 1 Ghi tén du 4n
Corsimarnr e ey Chu déu tu gidi thiéu
PE XUAT CHON THAU
Ban chi huy Cbng truong 0% 100% 0%
Phéng Kiém soét Chi phi va Hop dong 0% 30% 70%
BTy CONE TS Phong Kiém soat Chi phi va Hop dong
0
— Ho tén:
ing: MNeay thang:
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Co s¢ don gia:

» Gia theo BOQ Chu diu tu

» NTP/ NCC bao gia

» Pon gia cac cong truong
dang thi cong

> Don gid PDT lay bdo gia
lic chao thau CDT

» Pon gia theo Quy ché don
gia cong ty

> H6 tro LLTC chi ap dung cho
PTC va NTP truyén théng

Tranh trwong hop mua

“Bwoi” dworc “Cam”




4. LU’U Y KHI LAP HO'P PONG

MOT SO LU’U Y KHAC
PHAM VI CONG VIEC

..... Phamvi | Phamvi o 2 N
" e ™ | sar | vie i v BAO HANH THEO DPKC
1 Cong tac van khuon m2
1,1 Vin khudn dim san, thang bj, ram dic
I.1.1 (1a cong, lfip dymg va thao vin khudn

v QUYEN NGHIA VU CAC BEN

X cit san lap ditng cao d¢ hinh ding
cau kién thiet ke, di van khuon.. ..

Todn bg cang tdc gia cong, ap dimg, thdo
cop pha

Vé sinh trirde va sau khi do bé tong, sau khi

A ~A” A N\
— \.m:f::‘f&:;::zt!mnrumh bao / PHAT CHAM TIEN B(.) VA
My moc gia cong CH A’M D l-,]ﬂ' T

Gong, v
Vin

Vat tie phu: Dinh, vit, liegi mkt cdo, ..

My xit ap lee dé vé sinh

BCH giao cho NTP, NTP ¢o trach

v/ BAT KHA KHANG & GIAI

BCH. Néu tra thiéu & bj trir chi phi

1,2 Viin khun cit, vich QUYE’T TRANH CHA’P

1.2.1 Gia cong, [p dymg va thao vin khuon
Toan b cong tdc gia cong, lip dimg, tho
cop pha

J

Coma, gicng, ong noi, xa go, chan kich, de, ... X

Vé sinh truege va sau khi do be tong, sau khi

Vit fu, thiet by

U — [ Mav méc gia cong X
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. TINH HUONG TRONG PAM PHA

v PO'N GIA CAO HON GIA BAO LUC PAU THAU

v DPON GIA CAO HON CAC CONG TRUO'NG KHAC
Google noicisaveio

v DPO'N GIA CAO HO'N CAC NTP- NCC KHAC
v TI LE TAM UNG

01 v PON GIA TONG CAO
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QUAN LY THANH TOAN - QUYET TO

o CO’ SO’ THU’C HIEN

Q

o QUI TRINH & BIEU MAU QUYET TOAN

G/) LUU Y KHI LAP THANH - QUYET TOAN

OUR EXPERIENCE DRIVES US FORWARD



1. CO' SO’ THU'C HIEN

THANH TOAN
v HOP PONG PA KY

v KHOI LUQ'NG THU'C HIEN

QUYET TOAN- THANH LY HP
v HOAN THANH CONG VIEC THEO HP

v'CHAM DU'T HOP PONG THEO QUYEN CHAM DU'T
HOP PONG CUA BEN A HOAC BEN B

m/ THOA THUAN KHAC GIU’A CAC BEN

OUR EXPERIENCE DRIVES US FORWARD



1. CO' SO’ THU'C HIEN

NGUYEN TAC CHUNG KHI LAM THANH TOAN
Hop dong phai hoan tat phé duyét méi dwoc thanh toan
Néu gia tri phat sinh virot qua 5% (doi véi HD cé gia tri >= 1 ty) hoac
10% (d6i véi HD c6 gia tri <1 ty thi bat budc phai 14p thanh PLHD

trong vong 30 ngay ké tir ngay thuc hién phat sinh.

Cac thanh toan dwoc lap dwa trén han mirc ngan sach da dwoc
dw tru trong KHKKHb&thanh toan hoac BCTC

K€ toan chi thanh toan khi nhan dwoc ban cirng HD tir doi tic NTP/NCC

U1
OUR EXPERIENCE DRIVES US FORWARD
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2.QUI TRINH&BIEU MAU THANH T

BCH
A [
<

Théng nhat gia tr thanh toan vé&i NCC/NTP/BTC

I

Upload I&n hé thdng

4 \ A
Thir 5 hang tuan
I
y
Lip va trinh Hd so thanh toén

1) D& nghj tam img, Thanh todn NTP/NCC/DTC/ Chi phi | ,

BCHCT/Phong/Ban/TT. "

2) Bang tong hop dé nghj thanh to4n(DNTT).
.....; .................................... ssssssenssscssncnsncanafe

Kiém tra HO so thanh todn

1) Kiém tea tinh hop ly, hop 1¢.

2) Kiém tra theo quy djnh cong ty (Quy ché QLTC Céng

ty, Quy dinh VBQLNB)
........................................ D A T NS SO Knong i g |

e duyet Yeéu cu diu chinh PCCM
J s | Khong phé duyét |
Yéu cdu diéu chinh
Phé duyét —_—
Kiém tra vA phé duygt H so thanh todin
) Kiém tra tinh hop lY'3 hop I¢. Khong pht doyey | <IEM tra dom gia, gia tri thanh toan
2) Klém tra theo q“y dmh Cﬁng ty (Quy ché QLTC c&ng Yéu C&x\ll diéu chinh! s0 Vé’l HB Vél BGTG

ty, Quy dinh VBQLNB).
3) Kiém tra sy ph hop theo quy dinh Thué, Thong tu,
Nghj dinh ctia Co quan Nha Nudc.

Thi 6-7 tuin sau

02
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| I
=l -
=& =X
- & ==
Phé& duyét Yéu cu digu chinh

[

i

GBK/GBDDA/PTGD

+

PTCKT

g s
Kiém tra cac ndi dung
lién quan dén ké toan

i e.

Thi 6-7 hang tuan

Y
Lip [gnh thanh todn
1) Tién myt: Phiéu chi (PC)
2) Ngin Hang: Uy nhiém chi (UNC)

F'y

Kiém tra chéo
1) H so thanh todn,
2) Lénh thanh todn (PC & UNC)

s ) et = 10ng phédu)W s
Yéu cdu diéu chinh

Duygt PC/UNC

Y
Duyét PC/UNC
S————— .-
Thanh tofin e
1) Tién migt (PC): Thi quy thanh todn, S;'g;:‘;::’:l’l‘iml

2) Ngdn hang (UNC): Ngén hang thanh todn.
3) Ké todn ¢jp nht bing tng hop DNTT giri P.KSCP&HD
7%, s

L

Thi 5 tuan sau




02 8N

OUR

.QUI TRINH&BIEU MAU THANH 1

« D

PHE DUYET CHI PHI DU AN

Chi phi ) ) y
NTP/NCC/B CHT t CCM { GDDA TCKT
CH > > J

{/ ______________________ -\\
Chi phi Mua T GDBH/ \

| hang ta Sth L CCM TCKT

| trt?ngjp Xacnhant MHGT PTGD l :

| |

| ¢ , | |

L y GDDA-
| Chiphi Thiét  BcH T t cCM GDDH] ‘ TCKT l |
\ b1 \ ahan LTHIET BI PTGD ]

EXPERIENCE DRIVES US FORWARD




2.QUI TRINH&BIEU MAU THANH T

MUA HANG TAP TRUNG&GIAO THAU TAP TRUNG
.. o, Mua hang vat tw XD&ME Giao thau tap trung XD&ME

Nhom Thép (Thép cay, thép luéi han, thép hinh, thép tam). Nhém Bl

- Nhom Bé tong (B€ tong twoi, bé tong nhyra dudmg, bé tdng chiu nhiét). - Coc (coc khoan nhdi, coc ép), tuong viy

Nhom Gach (nung, xi mang cot liéu, AAC, ching ndng, terazo, gach trong co; - Pio dit va van chuyén it

- Ngéi va Gach 6p lat.

- Hé chdng da bién phap (kingpost, shoring, ctr).
- Keo din gach.

Nhém Son (Son nude, son gia da, son gai). - K?t “an fhep.
- Xi ming, vira trgn san. * Sopde Lrng hve. . ,
Phy kién cura, \ - Cong Féc kim loai (lan can, hang rao, nap muong,...).
- Nhom vit tu nhip khiu (Phong Mua hing va Giao thiu td chire thye hién nhj) E Ci‘:a sat.
- Nhém viit tir thiét bj khiiu hao 100% tai cong trudmg 7 T"él} (thach cao, nhom, trang tri cdc loai).
Nhom B2: - baop lat.
Nhoém Thiét bi vé sinh (Phén sir, phén inox...). - Nhom Gidi phép san (g5 laminate, san k¥ thuat, san gS tu nhién, san gé nhua, vinyl, cao su).
- Nhoém eép dién, thanh din dién (Busway) - Chéng thim.
Nhom van céc loai (van nudc, van chita chay, van h§ lanh), ddng hd nuoc. - Noi thét.
- Nhom dng thép, 6ng nudc néng/lanh (éng uPVC, PPR, HDPE..), dng inox. - Nhém kinh.
- Nhom vt tu cach nhiét, cach am. \ - Son Epoxy
Nham quat thong gid, quat hat, quat tran, migng giod, van gio. Nhém B2

- Nhém may bl'Yl.“ cic logi. N— - Nhom thang may, thang cudn, thang tai.
Nhom dén chiéu sang, cong tic, 6 cam, isolator.
- Nhoém mdy lanh, may dicu hoa nhigt dg.

Nhom ta dign trung thé, ha thé, may bién ap. Mua hé‘lng tép tl‘ung VTTB

- Nhém chiller, thap giai nhigt, by trao doi nhiét, heatpump, boiler, heatweel, may nén khi,

i miner Nham Bi:

ay phat dign, . - s . . P ] £ ] T i

Mi; ﬁm,r S o0g - Mhdm vat or thiét b thude quy dinh tii sdn cong ty (cop pha nhdm tim chudn, cdu thap,
i g . . 5

Thang méng cép. hoist, gangform, xa go,...).

Diéu phun chira chay (Sprinkler), diy ndi mém chira chay.

Bon Inox, bon FRP, binh tich dp. 1o
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.QUI TRINH&BIEU MAU THANH T
THUC HIEN THUE MUA MMTB, CCDC

Loai tai san Pon vi Quan ly
M4y moc thiét bi thi cong Phong Thiét bi
Trang thiét bi phuc vu cong tac tam n
tai cong truong T DE'E %Le_"_l'l?_\
p 4 Thanh toan h
Thiét bi tin hoc Phong CNTT / \I
I
Nha cdng vy, xe cdng vu Phong Hanh chinh/ | ( Bon vi A | ,
Vit dung van phong Van phong Ha Noi | v dun. | Kiém soat HD
| | swaung | Thanh toan
4 R g R " (oonu || )
p . K a Y trinh d‘A tul/ : BO:I'I V!, :
Pon vi D€ nghi cap Pon vi Lap Tortrinh dau tu | quan ly | P.KSCP
T > . o ‘ — | J | —
s dung quan ly P& nghi mua sim | . i P.TCKT
I
I
- J - J | | N
| P. MHGT |
\\\ //I

N o e e e e o o o — — — —
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. QUI TRINH &BIEU MAUTHANH
BIEU MAU THANH TOAN

!

TEN TAI LIEU
HOP PONG GIAO KHOAN

Al [ BM-FO05a2 | Thong béo thanh todn Db thi cong I
L L.2 BM-G065 Bang tong hop hao hyt bé tong
A2 I BM-FO010b Béng xdic dinh khdi lugng thanh toan D3i thi cong i

T —————— - 1 ~ e Y e S IPrS
_L |HOSOTONG HOP THANHTOANHANGKY
1 BM-G064 Bing téng hop hao hut cét thép ]

A3 4 Hop dong lao dong cOng nhan, ho so dang ky thué cd nhan, cam ke bl RN-CNIBG Bing léng hop hao hut gach 6" fat
" thu nhip
4 BM-G067 Bang tong hop khdu trir chi phi thi con
A4 | | BM-Fo2s Bing chim cong L i 3
AS BM-F024 Bing thanh toAn tién Iwong, bao hiém va cic khoan khéc cvia cong LS BM-G068 Béang téng hop theo ddi xuat nhp bao hd lao dong
: nhén
B [THANHTOANHQPDONGNHACUNGCAP =~~~ =~ [4.6 BM-G069 Béng tong hop theo ddi xuat nhap vat tu phu]

B.l BM-F005a4 Théng bao thanh todn Nhi cung cép

L.7 | BM-F022-RevOl | Bang téng hop dé nghj thanh toan

B.2 BM-F010a Bing x4c dinh khéi lugng thanh toan Nha cun g cdp
B.3 Hoéa don hop 1§
Q
BM-Q021 Béng xéic nhan khdi lwgng cong vite | N

ANH TOAN Hclm.nbmfrrﬂiﬂiﬂﬁufifmGONG?&%TEHEME}::‘-- a4k
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admin
Typewriter
A.1

admin
Typewriter
BM-F005a2

admin
Typewriter
HỢP ĐỒNG GIAO KHOÁN

admin
Typewriter
TÊN TÀI LIỆU


. QUI TRINH &BIEU MAUTHANH T
QUI TRINH THANH LY QT HOP PONG

é | :f - Cong truoing/ Phong/ Ban glri Soft Copy hd so’ quyét todn HD vé ' COng truong/ Danh
= ol - Don vi chi tri gini Soft Copy hé so thanh . quyét toin vé P KSCP&HD Don vi cha tri/ gmcoto | |2 2 P.KSCP&HD & P.TCKT dé kiém tra va théng nhat trudc khi trlgh ky Phong/Ban &  muc Biéu
E o | vaPTCKT kiém tra va thong nhét tnede kin Upload lén Hé thdng hoic PKSCP&HD/ ‘2’2 - Cong truting/Phong/Ban cap nhat danh muyc (File excel) quyét toan P.KSCP&HD,  maudinh
2 I | trinhky. PTCKT BM-C010a | | @ HD theo hiéu mau gl vé& P.KSCP&HD trudre khi trinh ky. P.TCKT kém
a ‘
Qo
S S S
‘------ L B N N N N N N _§ | --------N = I N
__________________________________________________ N Glri hé so’ quyét toan - thanh Iy Hop dong i Cong truong/
1 1 v P.KSCP&HD Phong/ Ban
Upload Soft Copy Hé so thanh 1, quyét toin HD 1én phin mém . L I T
Quan 1y Tai chinh CFMS 1 ngay Bon vi chu tri :
T I | Kiém tra tit cac ndi dung ctia hd so quyét todn - P.KSCP&HD
———————Z 1— ————————— ===~ ————————*—"‘l ————— 2 thanh Iy HD (céag viéc, gia tri quyét todn, chi phi 1 ngay {Chuyén vién
e ———— PTCKT ) | bdo hanh,...) . phu tréch)
Kiém tra cic diéu khoin lién . 1633 ca. crac: 11(_11; n'g (K¢ toan phu trach/ | || e
dén KE to cia ho sqthanh Iy, quyét todn ] Ké todn kid ) ;
quan dén K& toin X LT 5 € toan kigm sodf) | | ¢ P.TCKT
i 0. bio lnh Hop doéng (cong viée, bio ngay :
(gta tr1 _ﬂ]an.h toan, bao hah, don gi, tam itng, then} PKSCP&HD | Kiémtra cac diBu khodn lién quan dén by (K& toan phu
bao hanh....) toan.,.) (Chuyén vién plu | J 1 3 k& toan (gia tri d& thanh toan, BLBH, ..) trach & Trudng
3 - - —————--———--——u@]-—" | phbng)
Xm'g Pé.tle mﬁh PTCKT !
4 Phé duyét cic diéu khoan Ké toan — 2 ngay £ | a P.KS CP&HD
(Ké toan trrong) (Trwdng phong)
R Kwwgpbédopet || | |
< Yéu cin dien chinh 3 e P KSCP&HD
2 n - . -
2Y | (Truéng/ Phé phong) 5 = 1 ngay GDKXL/ GDPDA
|
[T e e e e e e e e e e e e ] e - _—_§ _____ : }
P - | Mhomephedyer P.KSCP&HD/ !
6 Il | Trinh ky Ho se thanh Iy, quyet toan HD, déng dau va | Yéucau didu chinh 7 ngdy GDPK/GDDA/ | Knbng one duydt/
giri cho Déi tic srepicvepae | 1 6 g 1 ngay P.TGD
- -—+ - - --l —————
Nhén lai H6 so thanh 1, quyét todn tir Déi tac, phat P KSCP&HD Péng ddu & Phat hanh cho cac Phong A
hanh cho P.TCKT/ Luu tri bn cimg va cip nhit ban 2 ngay PTCKT - .. canRen guan 2 ngay -
mém 1én bé théng Cong ty ) Luu trir ba1 cling va ¢ap nhat ban mam P.KSCP&HD
- long .2 i 1én hé théng Cty
I N U (U S I

TONG CONG 19 NGAY TONG CONG 8 NGAY



. QUI TRINH & BIEU MAU QUYET
BIEU MAU QUYET TOAN

[N o TR - Ii
A Ma hiéu S o
/ : 2 : e

Al BM-B012a Chap thuén quyét todn thanh 1y Hop déng

—% 2
A2 BM-CO010 Bién ban quyét toén thanh 1y Hgp déng thiu phy C h l,l },, ! ! ! B B N T d é Xé C

A3 BM-C020 Bién ban nghiém thu ban giao céng vige I\ B4 sung méi n h é n th (\)’ 1 g] an b é n gl d0
Ad BM-F005d Théng béo Quyét toin Nha thiu phy e h a n g m u C Vé b ét d‘éu

e

—

BM-F0l1a Béang kh&i lwgng quyét todn Ch u é’ n aua lal d oan
_ B |HO SOTHANHLY, QUYET TOAN HQP DONG NHA CUNGCAP. | P y q g .
2 N\

B.1 BM-B012a Chiép thuiin quyét todn thanh 1y Hop déng b a O h anh

B.2 BM-C010 Bién ban quyét toan thanh Iy Hop ddng Nha cung cip

B3 BM-F005e Thong bio Quyét todn Nhi cung cép B sung méi

B4 BM-F0llc Béng khéi hegng quyét toén Bd sung mdi
_C |HOSOQUYET TOAN HQP DONG BOI THICONG s R

C.1 BM-F005f Théng bao Quyét todn i thi céng

2 BM-F011b Bang khéi lugng quyét toén

Bién ban quyét todn khéi lugng cong vige thye hién cia Dbi thi
cong

OUR EXPERIENCE DRIVES US FORWARD

c.3 BM-C010b B& sung méi




. LU'U Y KHI LAP THANH - QUYET

VAN PE LU’U Y TRONG THANH TOAN

BANG KHOI LUONG TAM UNG THI CONG

Phdn nay khong in chi theo doi khi kiém tra thanh todn

Ghi tom tit céc diéu kién thanh toén:
1/ Tam img diu céng trromg 50.000.000/d61 va dwoc trix hét ngay lin tam tng TC theo tién 36 dau tién
2/ Tam tmg theo khé1 hrong thi cong dinh ki 2 tudn 1 lin
3/ Thanh toan d. trir tién giit 1ai Bao hanh ( néu c6 ) khi c6 Nghiém thu Ban giao CBT

KYTHU ....: Tt ........./201... dén ..../.../201... .
Congtrinh:

Hangmue: ...

DOITC: oo
HD s6. HDK - ... ngay ...

Stt Dién Gidi Gia tri thue hién
I Kho1 lromg theo hop dong (Gia tri ko do1
goc d3 ky vai chi diu oy sudt qua trinh TC)

HANGMUCA:

Tom tat cac didu kién thanh toan clia Hop dong dé& thuén
tién theo doi

% d6i v&i NTP nhan cong/BTC/(NK) : ti 1é % nay hiéu 1a %

O/ thanh toan
o % thanh toan = ti 1§ thanh toan theo diéu khoan thanh todn x fi
& KL thuc hién

Tén cong viéc 1

Tén cong viéc 2
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CPT-Bill tong



LU’U Y KHI LAP THANH - QUYET
VAN DE LU'U Y TRONG THANH TOAN

ﬁ#unuuuuuu--uuunuuu INEEEEEEEEEEANE ENENE{ENENENENE ENENENE ENEE

Cong phin IT (Gt tri ko déi) Hb tro thi céng theo quy ché

i | Khot lvong phat sish G
duwge chi dau tr duyét

PLHE) 50: ... ug‘n .....
1 Thco EN Ph'l.t sinh - So 01

Hé tro ngoai quy ché trong
qua trinh thi céng

11| Téncongviéc 1.1 i Thurémg phat thi céng
—

ﬁuc’mg t1et k1em hao hut
vat tir

13| Téncongviéc 13

Khét !uong phat smh ch
chi dau tur duyét

(Gia tri co thé

Sl thay d5i)

3.2 | Thuéng phat tién d6

3.3 | Phat vipham An toan LD

PLHD sb: ..., ngay: ....

1 | Theo DN Phit sinh - S5 100

ke

Khiu trir ddu tr thiét bi

11| Téncongviée 1.1

L e e R
Lad
(=

5 Cic khoan khac

13| Téncongviée13

e A o Gia tl'l co thé -
Cong phan IV ( thay déi) 3 Tong gia tri ( Chura VAT )

Khoi hong khic

_.- = = FENEEEEEEEEEEEEEEEEEEE EEEENEEEEEEENEEEE EEEEEEEEEEEEEEER
1| Téncong viéc 1 — - :
Gia tr1 thanh toan theo timg ky ]
—_—_— e
f 1  Téng gia tri khoan thi cong (Khéng bao gém VAT)

:+ 2| Téncongviéc?

Khiuv trir vt tu
(Do BCH cip)

ll.lllllllllllll:.ll ] 2 Glﬁtl’i. thljl;‘. h.iéﬂ d&l k}-{ ﬂéy
(Gid tr1 co the
thay doi)

3 Tam ttng ( Néu cé )

Cong phin V

:
! 4 Hoan tri tam img ( Néu co )
n

ong viéc 1

cong viéc 2
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.LU’U Y KHI LAP THANH - QUYET
QUAN LY PHAT SINH NTP/NCC

s

C6 Doanh thu twong trng }

L X A Phu luc Hop dong phai duoc
. — CHT phe duyét 1ap trong vong 30 ngay ké tir
Co Pon gia trong ngay trién khai phét sinh
i HD/PLHD
p
C6 Doanh thu twong rng } N
b P.KSCP GDDA phé duyét
Khong co Pon gia trong
HD/PLHD
Khong co Doanh thu twong P KSCP GDPDA phé duyét khong qua
0.1% tong doanh thu
1 <1ty Téi da 10%
2 Tuldén5ty Tbi da 5% va khong qua 200 triéu
3 > 5ty Ti da 5% va khéng qua 400 triéu
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. LU’U Y KHI LAP THANH - QUYET
VAN DE LUU Y TRONG THANH TOAN

KHOI LUONG PHAT SINH NTP/PTC
NTP/DTC: ABC
HD 58! .c0.see , NEAY: .....

F 47
Stt Dién Gidi Pyt Tgh Don Gid Thanh Tiin Ghi chii
Luong

1 |Khéi lwgng phat sinh ngoai Hop dong

1.1 Cong tic phét sinh theo yéu ciu Cha déu tu

1.2 | Céng téc phit sinh theo yéu chu BCH CT

1.3 Cong tac lién quan khfu trir DTC/NTP khée

Tong gid tri thi cong (chua gom VAT)
Thué¢ VAT

Tong gi4 tri thi cong (bao gom VAT)

wowee, Nedy ... thdng ... nam 20... ...
POI TRUONG GIAM SAT QS CHI HUY TRUONG

NGUYEN VAN A NGUYEN VAN B NGUYEN VAN C NGUYEN VAN D
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. LUU Y KHI LAP THANH - QUYE’T

Cén cir hop dong sb . .., NEAy .. thang ..nam 201..... va cac Phu
] luchcrpdonghenquan,dakygmaCongty va

wmmagd
Can cir Bién ban ng]]iem thu va ban giao céng viée s6 .

... thang __ nim 201... d3 ky giita hai bén.

Yéu cau dinh kém Bién ban nghiém thu va ban giao céng
viéc la mot phén cla Bién ban Quyét toan, thanh Iy Hop

Ben A CONG Ty T doéng
. Bién day da céc théng tin Bién ban nghiém thu, khong dé
' tréng
Tai khoansﬁ : Ngan hang:

" Diachi : \. . Trong trudng hop thay d&i Ngudi dai dién so véi HD da ky két
Diénthoar - Fax: B& sung Gidy UQ

Taikhoansé - Ngan hang: O J /

Misd thué -

Nguwoi dai dién Chrre vu

Hai bén nhit tri lip Bién ban quyét toan, thanh Iy hop dong giao thau lai nhw sau:

1. Noi dung cong viéce thye hién :

2. Cong viéc thi cong dat chat hrong theo thiét ké 43 duge Clm dau tw ch.'flp thuan.

3. Thé gian thi eong:
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. LU'U Y KHI LAP THANH - QUYET

VAN PE LU’U Y TRONG QUYET TOAN

[ *. Gid tr1 Phu luc Hop dﬁng : VND

CONG - : VND

rong do :
*_Gia tri cong trinh

* Thué GTGT( .. ...

. S0 tién bén A @3 tra cho bén B
* Bén A giir la1 ....% ga tr1 hop

ddng trong thiri gian bao hanh, thanh
toan sau khi bén B cung cip BLBH gia
tr1 terong dirong hodc theo Pidu kién
hop dong

* 80 tién bén A phai fra tra ky nay

* Cong viéc phat sinh (tang +, gidm -) VND ]\l V

*. Thanh toan sau khi nép bao lanh

Kiém tra, cp nhét tat ca cac PLHD (néu co)
Kiém tra s tién bang chir va bang sé

Luu v Gid tri Quyét toan khép chinh xac dén don vi dong voi
Chirng tir héa don, déi chiéu véi Phong ké toan
Tranh trudng hop léch 1 d van phai hiéu chinh lai

Kiém tra S tién da tra vai KE toan phu tréch du éan

Gia trj (%) va hinh thire gitr lai (béng tién mat/ BLBH) dung
theo HD

Sau khi bén A tra hét cho bén B:

> Sﬁﬂtiénphéitrékj’nﬁy, )

# Tién giit lai bao hanh (néu co) va )

# Bén B hoan thanh nghia vu bao hanh dénngay ... .
thi hop dong giao thau lai s6 ... ngay . thang ____ nim

' 201.... co1 nhw dwoc thanh 1y.
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